
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended October 31, 2002

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 604,238     458,097     (146,141)    76 2,416,952  1,572,205  (844,747)    65 7,250,857  886,897     63,066           (823,831)      7 3,547,586    382,212       (3,165,374)    11 10,642,759  
Licenses and permits 48,137       38,605       (9,532)        80 192,547     394,091     201,543     205 577,642     49,167       34,948           (14,218)        71 196,667      138,551       (58,116)         70 590,000      
Intergovernmental 158,139     132,325     (25,814)      84 632,556     546,789     (85,767)      86 1,897,667  323,067     84,037           (239,030)      26 1,292,268    190,748       (1,101,520)    15 3,876,803    
Charge for services 271,811     274,438     2,628         101 1,087,243  1,082,715  (4,528)        100 3,261,729  772,659     352,443         (420,216)      46 3,090,635    1,589,746    (1,500,889)    51 9,271,905    
Fines and forfeits 12,195       15,084       2,889         124 48,780       65,659       16,879       135 146,339     19              -                 (19)               75.00          -               (75)                225             
Use of money and property 55,881       53,068       (2,813)        95 223,525     193,300     (30,225)      86 670,575     59,754       26,362           (33,393)        44 239,016      255,708       16,692          107 717,049      
Miscellaneous 18,700       579            (18,120)      3 74,798       6,787         (68,011)      9 224,394     13,800       7,012             (6,788)          51 55,200        25,387         (29,813)         46 165,600      
Other financing sources 765,686     36,222           (729,465)      5 3,062,745    120,439       (2,942,306)    4 9,188,234    
Operating transfers in 23,865       23,865       -             95,460       95,460       -             100 286,380     311,731     311,731         0                  100 1,246,922    1,246,922    0                   100 3,740,766    

    Total Revenues 1,192,965 996,061 (196,904) 83 4,771,861 3,957,006 (814,855) 83 14,315,583 3,182,778 915,819 (2,266,959) 29 12,731,114 3,949,714 (8,781,400) 31 38,193,341

EXPENDITURES
General government 363,153 304,209 58,944 84 1,452,612 1,550,011 (97,398) 107 4,357,837 290,473 119,259 171,214 41 1,161,891 505,940 655,951 44 3,485,672
Public safety 585,583 493,084 92,499 84 2,342,332 2,077,453 264,879 89 7,026,996 483,131 409,529 73,602 85 1,932,526 1,939,461 (6,936) 100 5,797,577
Highways and streets 827,352 475,576 351,777 57 3,309,410 1,159,267 2,150,143 35 9,928,229
Culture and recreation 202,159 188,340 13,818 93 808,634 734,672 73,962 91 2,425,902 580,958 122,233 458,725 21 2,323,830 454,711 1,869,119 20 6,971,491
Urban redevelopment 642,960 75,708 567,252 12 2,571,839 486,873 2,084,967 19 7,715,518
Miscellaneous 5,600 4,703 897 84 22,400 18,821 3,579 84 67,201
Internal service 76,397 123,867 (47,470) 162 305,588 367,707 (62,119) 120 916,765
Enterprises 657,453 331,947 325,506 50 2,629,813 1,711,778 918,035 65 7,889,439
Debt service 309,304 90,927 218,377 29 1,237,217 1,336,723 (99,506) 108 3,711,650
Operating transfers out 97,347 97,347 100 389,386 389,386 100 1,168,158 238,249 238,249 (0) 100 952,996 952,996 (0) 100 2,858,988

    Total Expenditures 1,253,841 1,087,683 166,158 87 5,015,365 4,770,343 245,022 95 15,046,094 4,106,277 1,987,296 2,118,982 48 16,425,110 8,915,456 7,509,654 54 49,275,330

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (60,876) (91,622) (30,746) (243,504) (813,337) (569,833) (730,511) (923,499) (1,071,477) (147,978) (3,693,996) (4,965,742) (1,271,746) (11,081,988)
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